Kotara Bowling & Recreation Club Co-Operative Limited
Minutes of Annual General Meeting Sunday 10th November 2024

Meeting Held:		Kotara Bowling & Recreation Club, 2 Howell St, Kotara NSW 2289

Meeting Opened:	10:30 am

Chairperson:	Mr. R Muir

Attendance: 	Miss T. Barton-Bishop (Operations Manager), Mr. N. Nancarrow (Cutcher & Neale), and 51 financial members as per Attendance Book

1. Apologies:		D & J McLure, E. Gearing, S. Robb, D. Sharpe

2. Obituaries: 

A minute’s silence was observed as a mark of respect for members who passed away during the past year. The passing of the following members was observed Tom Griffiths, Warren Roach, William Whalan and William Scott ‘Scotty’ Hudson.

3. Minutes from previous meeting:

Minutes from the AGM held on Sunday October 29, 2023 were tabled. 
Moved A. Blaker / G. Milburn the minutes be accepted as tabled.
Motion Carried.

4. Consideration of Annual Financial Statements

Mr. Nick Nancarrow from Cutcher & Neale addressed the meeting and proceeded to provide a detailed commentary to the meeting on the Financial Performance, Financial Position and Cashflows for the year ending 30 June 2024 concluding the Annual Statements present ‘true and fair’ without any material misrepresentation. There have been major decreases in bar and gaming revenue, however, the report does not show the increases since June 2024 that have gotten the club into a better position. Nick iterated that in the current climate, everyone is struggling, especially small clubs.
Mr. G. Lott asked about the loss attributable to members on page 10? Nick indicated that this is just the wording and just means the net profit/loss for the year.
Moved K. Farley / B. McLeod the Annual Financial Statements for the Year Ending 30 June 2024 be accepted as tabled and discussed.					Motion Carried.

5. Presidents Report
Mr. R. Muir verbally delivered his report to the meeting. 

Moved B. Lickiss / J. McLeod the President’s Report be accepted.		Motion Carried.

6. Manager’s Report
The Operations Manager, Miss T Barton-Bishop, tabled her report as published on the Club’s website and included in the members’ package distributed at the beginning of the meeting. 

Moved B. McLeod / S. Farley the Manager’s Report be accepted as tabled. 													Motion Carried.

7. Consideration of Allowances

The resolutions were tabled and read for consideration of the meeting;

FIRST RESOLUTION 
That pursuant to the Registered Clubs Act: 
(a) The members hereby approve and agree to expenditure by the Club in a sum not exceeding $5,000.00 until the next Annual General Meeting of the Club for the following activities of directors. 

(i) The reasonable cost of a meal and beverage for each director immediately after a board or committee meeting on the day of that meeting when that meeting corresponds with a normal meal time.
(ii) Reasonable expenses incurred by directors in travelling to and from directors meetings or other duly constituted committee meetings as approved by the board from time to time on production of invoices, receipts or other proper documentary evidence of such expenditure. 
(iii) Reasonable expenses incurred by directors in relation to such other duties including entertainment of special guests of the Club and other promotional activities performed by directors which activities and the expenses there from are approved by the board before payment is made on production of receipts, invoices or other proper documentary evidence of such expenditure. 

(b) The members acknowledge that the benefits in paragraph (a) above are not available to members generally but only for those who are directors of the Club. 

Moved B. Lickiss / C. Smith the First Resolution for Allowances be approved by the members of the Club.									Motion Carried.

SECOND RESOLUTION 
That pursuant to the Registered Clubs Act: 
(a) The members hereby approve and agree to expenditure by the Club in a sum not exceeding $5,000.00 for the professional development and education of directors until the next Annual General Meeting and being: 

(i) The reasonable cost of directors attending ClubsNSW Annual General Meeting, seminars, lectures, trade displays and other similar events as may be determined by the Board from time to time: 
(ii) The reasonable cost of directors attending other Registered Clubs for the purpose of viewing and assessing their facilities and methods of operation provided such attendances are approved by the Board as being necessary for the betterment of the Club. 

(b) The members acknowledge that the benefits in paragraph (a) above are not available to members generally but only for those who are directors of the Club. 
Moved J. McLeod / C. Smith the Second Resolution for Allowances be approved by the members of the Club.									Motion Carried.

THIRD RESOLUTION 
That the pursuant to the Registered Clubs Act the members approved that payment of the following Honoraria for the forthcoming year: 
	(i) 
	President’s Honorarium 
	$   2,200.00 

	(ii) 
	Vice President’s Honorarium 
	$   660.00 each 

	(iii)
	 Director’s Honorarium
	$   440.00 each


Moved L. Henry / A. Blaker the Third Resolution for Allowances be approved by the members of the Club.									Motion Carried.

8. Election of Directors

The Chairperson handed the meeting to the Returning Officer Mr. K. Farley.

Mr. K. Farley informed the meeting The Notice of Nominations for positions of Vice President, Director (3 year term) x2, Director (2 year term) and Director (1 year term) were posted in the Club Notice Board with the nomination period closing 6pm on Sunday 27th October 2023 in accordance with the Rules of the Club.

For the Position of VICE PRESIDENT - 1 nomination received.
John Elsley nominated by Phil Elsley and seconded by Robert Muir
The nomination form was reviewed and confirmed to be correct and compliant.
DECLARE JOHN ELSLEY VICE PRESIDENT FOR 3 YEAR TERM UNOPPOSED.

For the Position of DIRECTOR (3 year term) - 2 nominations received.
Christopher Neenan nominated by John Elsley and seconded by Robert Muir.
The nomination form was reviewed and confirmed to be correct and compliant.
DECLARE CHRISTOPHER NEENAN DIRECTOR FOR 3 YEAR TERM UNOPPOSED.

CHRISTOPHER COLLISON nominated by Christopher Neenan and seconded by Robert Muir.
The nomination form was reviewed and confirmed to be correct and compliant.
DECLARE CHRISTOPHER COLLISON DIRECTOR FOR 3 YEAR TERM UNOPPOSED.

For the Position of DIRECTOR (2 year term) - 1 nomination received.
Phil Elsley nominated by John Elsley and seconded by Robert Muir.
The nomination form was reviewed and confirmed to be correct and compliant.
DECLARE PHIL ELSLEY DIRECTOR FOR 2 YEAR TERM UNOPPOSED.
For the Position of DIRECTOR (1 year term) - 1 nomination received.
Jeremy Whyte nominated by Jarrad Biscan Roberts and seconded by Robert Muir.
The nomination form was reviewed and confirmed to be correct and compliant.
DECLARE JEREMY WHYTE DIRECTOR FOR 1 YEAR TERM UNOPPOSED.

Mr K. Farley confirmed with the meeting the current Club Directors to be:
President:			Mr. R. Muir
Vice President:		Mr. J. Elsley
Vice President:		Mr. J. Biscan-Roberts
Director:			Mr. C. Collison
Director:			Mr. P. Elsley
Director: 			Mr. Chris Neenan
Director:			Mr. J. Whyte

9. Club Membership Subscription Fees for 2025-26
B. McLeod / C. Smith the members approve and agree to the Board of Directors determining the Club Membership Subscription Fees for the 2025-2026 financial year.													Motion Carried.

10. Election of Returning Officer and Deputy Returning Officer

Moved A. Blaker / J. McLeod nominate Ken Farley as Returning Officer.
Nomination accepted by Mr. K Farley.
No other nominations received from the floor.
Mr. K Farley elected unopposed.

Moved R. Bell / D. Petherbridge nominate G. Milburn as Deputy Returning Officer
Nomination accepted by Mr. G. Milburn.
No other nominations received from the floor.
Mr. G. Milburn elected unopposed.

11. Election of Publicity Officer
Moved B. McLeod / S. Farley nominate G. Milburn as Publicity Officer.
Nomination accepted by Mr. G. Milburn.
No other nominations received from the floor. 
Mr. G. Milburn elected unopposed.

12. Election of Greens Liaison Officer
Moved B. McLeod / S. Farley nominate R. Bell as Greens Liaison Officer
Nomination accepted by Mr. R. Bell.
No other nominations received from the floor. 
Mr. R. Bell elected unopposed.

13. Election of NDBA Delegates

Moved B. McLeod / A. Blaker nominate G. Milburn as NDBA Delegate.
Nomination accepted by G. Milburn
No other nominations received for the positions of NDBA Delegate.
Mr. G. Milburn elected NDBA Delegate.

Moved B. McLeod / A. Blaker nominate D. Petherbridge as NDBA Delegate.
Nomination accepted by D. Petherbridge
No other nominations received for the positions of NDBA Delegate.
Mr. D. Petherbridge elected NDBA Delegate.


14. Determine the Number of Selectors and the Method of Selection
Moved K. Farley / A. Blaker the Club appoint 3 selectors.			Motion Carried

No Nominations received. Position Vacant.

15. Recommendations to the Incoming Board:
The Members would like to consider the following recommendations:
· Update the Foyer Notice Board to correct board details
· Add a light to the entrance steps. (One has been added, but need to get a better light)
· Some repairs needed around the club were noted, e.g the bathrooms and the carpark potholes
· Signage pointing members to the bathroom locations
· Add some bike racks for members to store their bikes

 General Business of which Due Notice has been Given: Nil

16. General Business

Appointment of Games Organisers
Moved D. Petherbridge / G. Milburn nominate B. McLeod as Games Organiser.
Mr. B. McLeod accepted the nomination as Games Organiser.
No other nominations received for the positions of Games Organiser. 
Mr. B. McLeod elected Games Organiser.

Mr. D. Sharpe by email in advance of the meeting asked the following 10 questions;
1. At last years AGM John Storrie was nominated and voted in as a life member. Why has no effort been made to provide John with his Badge for life membership or his name added to the honor roll (in gold on the board)? Can the presentation of the life membership badge be presented to him at this years meeting? 
Club Response: We will endeavour to do badges again once the club is in a financial position to be able to afford it, however 9 other singles winners also haven’t received a badge, so it is not singling anyone out, it is merely a monetary consideration.
2. Where in the financial report is it shown where the board of directors took almost $5,500.00 of the Flying Bolwers monies? Is/was tax to be paid on this income?
Club Response: The Flying Bowlers were a social club of Kotara Bowling Club. The Board did not “take” any money from the Flying Bowlers as they were a social club and all assets are under the control of Kotara Bowling Club. We are not a taxable entity.
3. Why are the two final pages of the Financial Report removed from the copy of the Financial Report for 2024 on the web site version compared to the version provided on the club premises?
Club Response: This has already been confirmed with Mr. Sharpe that there were no pages missing and that he must have mistaken the total number on the physical copy as they are exactly the same.
4. Under what type of contract / agreement are the Good Folk Brewery governed by and why has this not been convened to the members?
Club Response: There is no contract or agreement in place and there is no assumption of any contract or management agreement. The Good Folk Brewery are suppliers to the club under normal terms. Two owners of the Good Folk Brewery hold board seats and any transactions relating to this company are recorded as a related party transaction.
John Elsley addressed the room regarding some questions on the plans for the club. It was reiterated that any decision made is always a board decision and not solely coming from Good Folk. There are a lot of plans in place, but we are working on a tight budget to get more consistent trading and working on getting more customers here and attracting the families. Major renovations and changed are not on the board at the moment due to costs.

Mr Garry Lott asked about the honour boards and if we are planning to digitise and the costs associated with that. 
Club Response: We need to only be spending money on things that will bring people into the club and we still need to be cautious on what we are spending money on given the tight position that we are still in.

Mr Scott Farley asked how close we are to either keeping or getting rid of bowls at the club.
Club Response: We have not had a discussion about ending bowls, however we have discussed multiple strategies on how to get more bowlers into the club. We want bowls to thrive here but it needs to be in conjunction with the rest of the plans for the club. Please be patient with the green as we only have a small amount of money to go towards the greenkeeper and he is doing the best he can to get it competition ready.

One member made a comment on the bistro being too expensive.

No further general business

Meeting Closed:	11:33pm
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